Weyburn Free Methodist Church

Minutes - Board of Directors Meeting
April 27,2026
7:.00 pm at the church

1. Attendance/Weicome

Present: Brad Alexander, Cherith Alexander (zoom), Colleen Christopherson, Marnell Cornish, Myron
Fletcher (zoom), Grant Marcotte (zoom), Gwen Wright, Pastor Jody Pfeifer, Megan Schick {(Recording
Secretary)

Regrets:

Absent:
Guest:

Cherith welcomed everyone and chaired the meeting.

2. Acceptance of Agenda
- Add Adoption of minutes from email motion on April 8, 2026

MOTION: M/Colleen S/Gwen: to approve the agenda with the addition of the minutes from April 8,
2026, under item number four. CARRIED

3. Devotions & Prayer Time — Pastor Jody
-Chapter 1- Spiritual Pragmatism

4. Acceptance of Minutes- April 8, 2026, and March 23,2026

MOTION: M/Marnell S/Myron: to approve the meeting minutes for April 8, 2026, and March 23, 2026.
CARRIED

5. Finance Report — Brad
-The board received the financial report with a focus on monthly financials, wrap up of VBS spending,
and an update to the credit card situation.

Action Item: Brad and Grant will gather estimates for Lift Engineer Drawings from two different
contractors and bring quotes back to the next meeting.

6. Lead Pastor Report — Pastor Jody
-The board received the Lead Pastor’s report with a focus on Easter events, community funerals,
ministerial meetings, and young adult connections.

7. Governance Manual and Policies Review and Discussion — Policy Team

The board discussed Nomination Policy, Appendix 11 Personnel Policy 1.8 Wages and Progression, and
Board size,

Action Item: At the next meeting, Colleen will advise the board as to the process required to change
board size from 9to 7.



MOTION: M/Myron S/Brad: to accept the Nomination Policy and the amended Appendix 11 Policy 1.8
Wages and Progressions as attached. CARRIED

8. Lead Delegate Report — Gwen & Cherith
_The board received the Lead Delegates report with a focus on upcoming General Conference
resolution documents to be discussed next meeting and regional conference registration deadline

coming May 25.

9. Board Information on Church Website Discussion

Action Item: Megan will add the board photo, names, and current year to the church website alongside
the administrators email as a mode of contact for the board.

Colleen moved that the board move in-camera at 8:31pm

10. Human Resources- In Camera

Gwen moved that the board move out of camera at 8:58pm. Myron Seconded.

11. Important Upcoming Dates:
-Next Board of Directors Meeting: May 25 at 7:00pm
-Regional Gathering June 5-6, 2026 (Registration deadline: MAY 25™)
-Society Meeting June 14%, 2026, after morning service

12. Adjournment
- closed in prayer.

Motion to Adjourn:
Myron moved to adjourn the meeting.

-Meeting adjourned at 9:00pm

MA ol Moo os

Board Chair / Vice- Chair
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i WEMC NOMINATION POLICIES

Subject: NOMINATION POLICY 1.2

Rele/Job Description of Nominating Commiittee
initial Date: April 27,20226
Revision Date:
Submitted by: WFMC Committee of Board of Directors
Approved by:  WFMC Board of Directors

Purpose: To provide a Role/Job Description and Processes for the Nominating
Committee.

Policy:

The Nominating Committee:

1. Shall be members in good standing of the Weyburn Free Methodist
Church(WFMC), elected by WFMC members at the Annual Society Meeting by
ballot. Terms of office are provided in Nomination Policy 1.1.

2. Shall include the Lead Pastor as an ex-officio member.

3. Shall be independent from the board, being mindful that any board
involvement in the nomination process may bring the democratic process
involved in society meeting elections into question. Therefore, any board
involvement in the nomination process must not oceur.

4. Shall be accountable to the Society, serving the church membership as a .
whole.

5. Shall seek qualified peopie throughout the year to stand for election to the
Board of Directors and as delegates.

6. Shall provide a slate of nominations for positions elected at the Annual
Society Meeting. The committee may also provide nominations to the Board
of Directors to fill any vacancies that occur between society meetings.

Procedure:

The Nominating Committee:

1. Shall advertise within the church for nominations from the membership by letter to
the membership as well as on the bulletin board, the website and any other means
chosen by the committee. This process should begin in a timely manner (i.e. three
months or more prior to the annual society meeting.)

2. Shall receive nominations.
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3. Shall consider the nominations as a Nominating Committee and screen for
membership qualifications and ensure that more than 50% of the board members
deal with each other ‘at arm’s length’ (i.e. unrelated by blood, adoption, marriage or
employment.)

4. Shall interview prospective candidates.

5. Shall receive the candidate’s information for an election profile, provided to the
congregation prior to voting.

6. Shall inform and post the candidate’s profiles for the society.
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Subject: Personnel Policy 1.8
Wages - Starting and Progression

initial Date: 09/09/2011

Revision Date: 04/27/2026
Submitted by: FMC Board of Directors Committee

Approved by: WFMC Official Board of Directors

References:

Purpose

To establish a clear and equitable framework for setting starting wages, adjusting wages following
probation, and applying standard wage increases based on years of service.

Policy Statement

This policy ensures that employees are compensated fairly and consistently based on their
qualifications, performance, and length of service. It provides a structured wage progression path

from hiring through to long-term tenure.

Scope

This policy applies to all employees hired into permanent full-time or part-time positions.

Policy Guidelines
Starting Wage Determination

1. The starting wage for a new employee will be determined in accordance with ‘Appendix A
Wage Tables’.

2. New hires will typically be placed at the base or probationary step of the applicable salary
range (see appendix A) unless additional qualifications justify a higher starting point
(refer to Exemptions within this policy).



Probationary Period Wage Adjustment

1. All new employees are subject to a probationary period as determined by
the Weyburn Free Methodist Board of Directors in consultation with the
Lead Pastor.

2. Upon successful completion of the probationary period an employee, in
recognition of demonstrated competence and ongoing employment, may
proceed fo the next step on the ‘Wage Table within Appendix A’.

3. In cases where performance does not meet expectations, no increase will
be granted, and a performance improvement plan may be implemented,
and probationary pericd extended.

Standard Wage Increases Based on Years of Service

1. Employees are eligible for standard wage increases based on completed
years of continuous service.

o For the purpose of calculating placement on the Appendix A wage
tables within this policy, one year of continuous servicer is credited for
950 hours complete within the calendar year. Less than 950 work
hours completed in a calendar year shall be credited as 0.5 of a year
of service.

2. These increases are designed to reward retention, experience, and long-
term contribution to the organization.

3. Standard increases are determined and presented to the perspective
employee upon hire (see appendix A) and applied on the employee’s
work anniversary date, contingent upon satisfactory performance and
budget approval.

4, Merit/service-based wage adjustments will be considered separately
from COLA based increases (see Personnel Policy # 1.9.)

Milestone Wage Review

To recognize and reward employee commitment, development, and
contributions, a wage review will be conducted at the 10-year and 15-year
milestones of service. These reviews will take into account factors such as
longevity, educational advancement, professional achievements, and
demonstrated contributions to organizational goals.



Exceptions
Exceptions to this policy may be made with Board approval in cases where:
o Market conditions demand above-range offers to attract talent.
o Performance evaluations justify accelerated wage movement.
o Job responsibilities significantly increase beyond the original scope.
o Relevant experience and qualifications.

o Budgeting considerations

Review and Amendments

This policy will be reviewed annually by The WFMC Board of Directors to ensure
competitiveness and fairness in alignment with organizational goals and market
benchmarks.

Appendix A Wage Tables
Date Reviewed: April 2026

Support Staff (Office Administrator, Bookkeeper)

Probation Step 1 Step 2 Step 3 Step 4 Step 5

Hourly $18.00 $18.77 $19.70 $20.69 $21.72 $22.81

Associate Pastor

Step 1 Step 2 Step 3 Step 4 Step 5

Annually  1$38,017.72 $40,018.66 $42,124.90 $44,342.00 $46,673.37

Lead Pastor

Step 1 Step 2 Step 3 Step 4 Step 5

Annually $46,502.51 $48,950.01 $51,526.32 $54,238.25 $57,092.88

*Note: Steps are achieved every two years unless otherwise noted






